Prime Contractor

2nd Tier Focus

Building, Customizing and Managing

Your prime contractors, are in
need of assistance in making
your supplier diversity program
a success through their 2nd tier
efforts with MWBEs.

Whether they’ve just
launched a supplier diversity
program, need help in
developing one, or their
initiative is a mature one,

2, offers a myriad of services
that will cost effectively help
to take their program to the
next level and beyond.

a Cost Effective Supplier
Diversity Program

A WEB BASED SOLUTION

A cost effective process to make
prime suppliers an integral

part of the supplier
diversity initiative

SDMS

SUPPLIER DIVERSITY MANAGEMENT SYSTEM

A Customized Supplier Diversity Program
for Prime Contractors

702.240.4600




Prime Contractor

2nd Tier Focus

Supplier Diversity Program
Development & Enhancement

Unique Deliverables

Prime supplier companylogin, ID and password
Personalized company supplier diversity web page
Web based MWBE certification verification

Industry specific MWBE sourcing

Customized supplier diversity manual

Internet RFI-RFP generation

Online 2nd tier tracking and reporting feature

Program Essentials

Your Commitment Add value to your customer’s
ADefined Strategy supplier diversity initiative by

Our Experience . )
Customized Processes developing your own unique

Unique Technology cost effective MWBE program
On-Going Coaching

Your customer’s buy-in

and approval

Program Features
. Secure MWBE registration and profile update capability
. Searchable/printable MWBE database

. Ongoing request for MWBE sourcing and information access
. 2nd Tier report generation capability

. Link to MWBE councils and other databases

. Cost effective, easy to implement, easy to terminate
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